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Abstract

This paper explores the evolving field of mental health and psychiatric nursing, focusing
on its important role, the challenges it faces, and recent advancements that shape the care
provided to individuals with mental health disorders. Psychiatric nursing is essential in
managing, supporting, and advocating for patients across various care settings, from
hospitals to community-based centers. The study employs a mixed-methods approach,
combining a literature review with qualitative interviews conducted among practising
psychiatric nurses. This dual approach allows for both a comprehensive understanding of
current psychiatric nursing practices and first-hand insights into the experiences and
challenges faced by mental health professionals. Key findings highlight the persistent issues
of stigma surrounding mental illness, resource constraints within healthcare institutions, and
the emotional toll on nurses, often leading to burnout. Additionally, advancements in
telepsychiatry and digital health tools are transforming the field, providing new methods for
delivering care, particularly in rural or underserved areas. Despite these innovations, the
need for adequate training and support remains pressing. The paper concludes with
recommendations for policy adjustments, enhanced training programs, and improved support
systems aimed at empowering psychiatric nurses. By identifying these areas for growth, the
study underscores the need for a stronger, more resilient psychiatric nursing field capable of
adapting to the complexities of mental health care in modern society.
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1. Introduction

Mental health disorders represent a significant global health concern, affecting individuals
across all age groups and demographics. According to the World Health Organization, mental
health conditions are among the leading causes of disability worldwide, contributing
substantially to the global burden of disease. Disorders such as depression, anxiety, bipolar
disorder, and schizophrenia are increasingly prevalent and often require lifelong management
and support [1]. Within this context, psychiatric nursing has emerged as a vital profession that
supports the mental health care system by providing not only medical and therapeutic support
but also education, crisis intervention, and long-term care for individuals with mental
illnesses [2]. However, psychiatric nursing is a demanding field involving complex patient
interactions, high emotional investment, and, often, limited institutional resources, which
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collectively impact the quality of care provided and the well-being of the nurses themselves
[3].

Despite the critical role of psychiatric nurses, the field faces significant challenges that
jeopardize patient outcomes and nurse retention. The stigma surrounding mental illness, along
with resource constraints, leaves psychiatric nurses overextended and vulnerable to burnout
[4]. Moreover, the rapid digitalization of health care—while promising in terms of
accessibility—requires nurses to adopt new technologies and develop digital literacy skills to
efficiently utilize tools like telepsychiatry and electronic health records [5]. This paper,
therefore, seeks to address two central research questions: How are psychiatric nurses
adapting to these evolving roles and challenges, and what support structures are necessary to
enhance their capacity to provide practical, compassionate care?

Addressing these questions is of paramount importance, as mental health disorders
continue to rise globally, and psychiatric nursing remains crucial in delivering specialized
care to affected populations. In Australia, where mental health services are highly demanded
due to increasing awareness and advocacy, psychiatric nurses play a foundational role in
supporting the mental health workforce [6]. Without targeted support and resources, however,
nurses in this field may experience diminished job satisfaction, leading to high turnover rates
and further exacerbating workforce shortages [7]. By focusing on the challenges psychiatric
nurses face and the support systems they require, this study highlights the need for systemic
improvements in training, resource allocation, and organizational support, which are crucial
for sustaining a robust mental healthcare workforce.

This paper employs a mixed-methods approach, utilizing a comprehensive literature
review and qualitative interviews with psychiatric nurses practising in various healthcare
settings. The hypothesis driving this study is that despite advancements in mental health care,
psychiatric nurses face significant and multifaceted barriers that impact their capacity to
provide adequate care. Enhanced institutional support and continued education in digital tools
and therapeutic practices can substantially improve their professional experiences and patient
outcomes.

1.2. Objectives and scope of the study

The primary objective of this study is to investigate the evolving roles of psychiatric nurses
within the context of contemporary mental health care, focusing on identifying and
addressing the key challenges they face. Specifically, the study seeks to:

» Explore the current responsibilities of psychiatric nurses in light of recent
advancements in telepsychiatry and digital health tools.

» lIdentify the barriers, such as stigma, resource limitations, and burnout, that impact
the efficacy and well-being of psychiatric nurses.

»  Propose recommendations for improved training programs, policies, and support
systems to better equip nurses for the complexities of their roles.

The scope of this study encompasses recent developments in psychiatric nursing practices
and policies in Australia, drawing on global trends where relevant. Through this analysis, the
study aims to contribute to a deeper understanding of the support systems necessary to
empower psychiatric nurses and enhance the quality of mental health care provided to
patients.
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2. Review of Related Literature

2.1. Themes and concepts in psychiatric nursing

A. Historical Evolution of Psychiatric Nursing

Psychiatric nursing has evolved from custodial care in institutional settings to a
professional discipline emphasizing therapeutic, patient-centred care in inpatient and
community settings. Early psychiatric care primarily focused on containment and basic care
rather than treatment or recovery. However, the late 20th-century deinstitutionalization
movement marked a shift toward community-based mental health care, prioritizing
reintegration and rehabilitation [8]. This transition led to expanded roles for psychiatric
nurses, who now provide comprehensive, individualized care that supports patients in
achieving functional autonomy and mental stability.

B. Theoretical Frameworks: Recovery and Patient-Centered Models

The Recovery Model has gained traction as a core framework guiding psychiatric nursing.
Rooted in the idea that individuals with mental illness can lead meaningful lives beyond the
constraints of their conditions, the Recovery Model emphasizes self-determination,
empowerment, and collaborative goal-setting between patient and provider [9]. Research
suggests that psychiatric nurses who apply recovery-oriented approaches tend to report better
therapeutic relationships with patients, who, in turn, exhibit higher levels of engagement in
their treatment [10]. This model aligns closely with the broader patient-centred care
paradigm, which advocates for holistic treatment, considering each patient's unique needs,
preferences, and life context [11]. These frameworks underscore the need for psychiatric
nurses to act as recovery facilitators, supporting clinical treatment and the patient's well-
being.

C. Challenges in Psychiatric Nursing: Stigma, Burnout, and Resource Limitations

Psychiatric nursing is characterized by a high degree of emotional labour, which places
unique stressors on mental health professionals. Studies indicate that psychiatric nurses are
more likely to experience burnout due to prolonged exposure to emotionally demanding
situations, often with limited institutional support [12]. Burnout is frequently compounded by
societal stigma associated with mental health care, both towards patients and the professionals
who care for them. This stigma can lead to professional isolation and affect nurses’
willingness to seek support, further exacerbating emotional strain [13].

Resource limitations are another significant barrier. In many settings, psychiatric units
operate with limited staffing, funding, and access to necessary therapeutic resources. These
constraints often mean that nurses cannot provide patients' required level of care, leading to
ethical and practical challenges [14]. The literature suggests that addressing these barriers is
essential for improving both patient outcomes and the sustainability of the psychiatric nursing
workforce.

D. Innovations in Psychiatric Nursing: Telepsychiatry and Digital Health Tools

Telepsychiatry and digital health innovations are reshaping the delivery of mental health
care, particularly in response to the COVID-19 pandemic. Telepsychiatry allows psychiatric
nurses to reach patients in remote or underserved areas, expanding access to mental health
services [15]. While promising, implementing digital health tools in psychiatric nursing has
raised concerns about data security, digital literacy, and the potential for decreased
interpersonal connection [16]. Research emphasizes the need for comprehensive training to
ensure psychiatric nurses are prepared to navigate these technologies effectively and ethically
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[17]. As such, while digital innovations offer numerous advantages, their integration into
psychiatric nursing must be managed carefully to preserve the therapeutic relationship that is
central to effective mental health care.

2.2. Gaps in the literature and areas for further research

Despite the advancements in psychiatric nursing, several gaps remain. One critical area for
further research is the long-term impact of telepsychiatry on patient outcomes and the nurse-
patient relationship. Existing studies primarily focus on short-term outcomes, leaving
guestions about how digital care models affect recovery and engagement over time [16].
Additionally, while the Recovery Model is widely endorsed, there is limited research on its
implementation across diverse cultural and socioeconomic contexts, where mental healthcare
needs and attitudes toward mental illness may vary significantly [9].

Further exploration is needed to develop effective support systems for psychiatric nurses
dealing with burnout. While interventions like mindfulness and resilience training show
promise, they remain under-researched in the context of mental health professionals [12].
Addressing these gaps is crucial for creating a resilient psychiatric nursing workforce capable
of adapting to the evolving landscape of mental health care.

2.3. Relevant methodologies and approaches in existing studies

Psychiatric nursing research methods predominantly include qualitative methods, such as
interviews and focus groups, as well as quantitative surveys to gauge the prevalence of
challenges like burnout and resource constraints. For instance, Brown and Lee [17] utilized a
mixed-methods approach, combining survey data with in-depth interviews to examine the
readiness of psychiatric nurses to adopt telepsychiatry tools. This mixed-methods approach
allows researchers to capture both statistical trends and the nuanced experiences of
psychiatric nurses, providing a well-rounded understanding of complex issues within the field
[15].

The emphasis on qualitative research highlights the inherently interpersonal nature of
psychiatric nursing, as patient experiences and nurse-patient relationships are best understood
through detailed, subjective accounts. However, the reliance on qualitative data also
underscores a need for more longitudinal studies to track changes over time, particularly
regarding digital health integration and burnout interventions.

2.4. Relevance of the literature to the current study

The literature reviewed here provides a foundational understanding of the current state of
psychiatric nursing, highlighting both the progress achieved and the challenges that persist.
By identifying key themes—such as the Recovery Model, the emotional demands of
psychiatric nursing, and the advent of telepsychiatry—this review situates the current study
within the broader landscape of mental health care. The identified gaps, particularly in long-
term telepsychiatry outcomes and support for nurse well-being, underscore the need for
continued research and policy development. This study aims to build on these insights by
offering empirical data on the adaptation of psychiatric nurses to emerging technologies and
advocating for systemic changes that support both nurse and patient well-being.

14 B. Hordacre



International Journal of Advanced Nursing Education and Research
Vol. 9, No. 2 (2024), pp. 11-20

3. Research Methodology

This study aims to examine the evolving roles, challenges, and advancements in
psychiatric nursing within the context of modern mental health care. Specifically, the study
seeks to understand how psychiatric nurses adapt to the digitalization of mental health
services and identify support systems necessary for improving their professional well-being
and patient care outcomes. The research addresses the following key question: What
challenges do psychiatric nurses face in their roles, and how can institutional support and
training enhance their capacity to provide adequate care?

3.1. Research design

This study utilizes a mixed-methods research design, combining quantitative and
gualitative interviews. This approach is selected to capture both measurable trends in
psychiatric nursing challenges and detailed insights into the personal experiences of
psychiatric nurses. A mixed-methods design is advantageous as it enables data triangulation,
providing a comprehensive understanding of the research problem [18].

3.2. Data collection methods

Data were collected through two primary methods: an online survey and semi-structured
interviews. The online survey collected quantitative data on the prevalence of challenges such
as burnout, resource limitations, and digital health tool usage. This survey was distributed
through professional nursing networks and online mental health forums. Following the
survey, semi-structured interviews were conducted with a subset of respondents who
volunteered for a more in-depth discussion. This allowed for a deeper exploration of themes
identified in the study and provided context to the quantitative findings [19].

A purposive sampling technique was employed to select participants for the survey,
targeting registered psychiatric nurses currently practising in hospital and community
settings. Inclusion criteria included nurses with at least one year of experience in psychiatric
care to ensure familiarity with the unique demands of the field. The sample comprised 150
survey respondents, of whom 20 participated in follow-up interviews. Purposive sampling
allows researchers to select participants with specific knowledge relevant to the study,
thereby enhancing the relevance of the collected data [20].

3.3. Data analysis procedures

Data analysis for this study involved both quantitative and qualitative methods. Survey
data were analyzed using descriptive statistics to identify common challenges psychiatric
nurses face and quantify the use of digital health tools. Qualitative data from interviews were
analyzed through thematic analysis, following Braun and Clarke's [21] framework, which
involves familiarising the data, coding, and identifying themes. NVivo software was used to
facilitate the coding and organization of qualitative data, ensuring consistency and rigour in
the thematic analysis [22].

3.4. Research tools and instruments

The primary tool for the quantitative survey was a questionnaire that included closed and
open-ended questions to gauge the challenges psychiatric nurses face, their familiarity with
digital tools, and perceived support within their workplaces. The survey questions were
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adapted from validated instruments previously used in studies on nurse burnout and mental
health care challenges [23]. The semi-structured interview guide allowed for flexibility,
enabling interviewees to elaborate on areas most relevant to their experiences while ensuring
that core topics were covered.

This study adhered to ethical standards for research with human subjects. Participants were
informed of the study's purpose, and consent was obtained before participating in the survey
and interviews. Confidentiality was ensured by anonymizing data and storing all digital
records on secure, password-protected platforms. Participants were also informed that they
could withdraw from the study without penalty, ensuring voluntary and informed
participation [24].

While the mixed-methods approach allows for a well-rounded understanding of the
challenges in psychiatric nursing, certain limitations exist. The purposive sampling method,
while targeted, may introduce selection bias, limiting the generalizability of the findings.
Additionally, the reliance on self-reported data in both surveys and interviews may lead to
response bias, as participants might underreport or overemphasize specific challenges. Future
studies could benefit from a larger sample size or a longitudinal design to observe trends over
time, providing additional insights into digital tools' long-term effects on psychiatric nursing
practice [25].

4. Results

The quantitative survey data provided insights into the primary challenges psychiatric
nurses face. Table 1 summarizes the key findings, highlighting the prevalence of burnout,
resource limitations, and digital health tool usage.

Table 1. Prevalence of challenges among psychiatric nurses

Challenge % of Respondents Reporting Challenge
Burnout 78%
Limited Resources 65%
Lack of Training in Digital Tools 55%
Societal Stigma Impacting Work 48%

A significant 78% of respondents reported experiencing burnout, with many citing
emotional exhaustion as a primary factor. Limited resources, including understaffing and
inadequate funding, were reported by 65% of respondents. Additionally, 55% of participants
expressed concerns over the lack of adequate training in digital tools like telepsychiatry, with
48% acknowledging the effects of societal stigma on their work environment.

Survey data revealed the disparity in confidence levels among psychiatric nurses when
using digital health tools, such as telepsychiatry platforms, electronic health records, and
patient management apps. Table 2 provides a breakdown of confidence levels by years of
experience, indicating that newer nurses report higher confidence in digital tool usage than
their more experienced counterparts.

Table 2. Confidence in digital tool usage by years of experience

Years of Experience % Reporting High Confidence % Reporting Low Confidence
1-5 Years 52% 20%
6-10 Years 35% 45%
11+ Years 28% 60%
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These findings suggest that younger nurses may adapt more quickly to digital health tools
due to greater familiarity with technology. In contrast, more experienced nurses report lower
confidence, potentially due to limited training opportunities in digital health throughout their
careers.

Figure 1 illustrates the primary factors contributing to burnout, with emotional exhaustion
being the most reported factor, followed by workload demands, lack of institutional support,
and stigma-related stress.

Emotional Exhaustion

Workload Demands |

Lack of Institutional Support f

Stigma-Related Stress

0 10 20 30 40 50 60
Percentage of Respondents Reporting Factor (%)

Figure 1. Breakdown of burnout factors among psychiatric nurses

4.1. Qualitative insights from interviews

The thematic analysis of interview data provided further insights into these challenges.
Themes included the emotional toll of psychiatric nursing, the complexities of integrating
telepsychiatry, and the need for a supportive workplace culture. Several nurses described their
interactions with patients as “emotionally draining yet rewarding,” underscoring the delicate
balance between professional and emotional involvement. Additionally, interviewees
highlighted a need for better institutional support, especially as they navigate new digital
platforms in patient care.

5. Discussion

The findings confirm that psychiatric nurses face multifaceted challenges, aligning with
previous studies that identify burnout, resource limitations, and stigma as persistent barriers
(Reynolds & Harper, 2020). The high prevalence of burnout (78%) is consistent with
previous research, which emphasizes the emotional demands of psychiatric nursing (Smith &
Ortega, 2019). This finding suggests an urgent need for interventions, such as resilience
training and peer support networks, to mitigate emotional strain among nurses.

The lack of digital health training revealed in the survey and interviews is particularly
concerning, as telepsychiatry and other digital tools are increasingly integrated into mental
health care. Although access to digital tools is expanding, the low confidence in using those
highlights a gap in training that could affect the quality of care delivered through these
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platforms. This finding aligns with Brown and Lee's (2023) argument that digital health
literacy is essential for modern psychiatric nursing.

These findings have significant theoretical implications for understanding the role of
resilience and support structures in psychiatric nursing. The prevalence of burnout, for
instance, calls into question the effectiveness of current support mechanisms within mental
health institutions. From a practical perspective, providing psychiatric nurses with access to
regular mental health support and advanced digital training could improve job satisfaction and
reduce turnover.

The integration of telepsychiatry also presents both opportunities and challenges. While
digital tools increase access to mental health care, especially in remote areas, they demand
new competencies from psychiatric nurses. Training programs must evolve to incorporate
digital literacy as a core skill for mental health professionals, as recommended by recent
studies (Yang et al., 2022).

5.1. Limitations and areas for future research

This study has several limitations. The purposive sampling method, while helpful in
targeting psychiatric nurses, limits the generalizability of the findings. Additionally, the cross-
sectional design does not capture changes over time, particularly as digital health tools
become more integrated into mental health care. Future research could employ a longitudinal
approach to examine the effects of sustained digital tool usage on nurse and patient outcomes.

Further research is also needed to explore culturally sensitive strategies for reducing stigma
in psychiatric nursing, as cultural contexts influence both the perception of mental health and
the acceptance of psychiatric services. Additionally, examining burnout interventions specific
to psychiatric nursing would contribute valuable insights for mental health institutions
seeking to enhance workforce resilience.

This study highlights the complex challenges psychiatric nurses face, emphasizing burnout,
resource limitations, and the need for digital health training. The findings underscore the
importance of providing psychiatric nurses with adequate support, both in terms of mental
health resources and professional development. As digital tools become integral to mental
health care, addressing training gaps is crucial to ensure nurses are equipped to deliver
practical, compassionate care in a digitalized healthcare landscape. Future studies should
continue exploring ways to reduce burnout and improve digital health literacy, ultimately
enhancing the sustainability and efficacy of psychiatric nursing.

6. Conclusion

This study aimed to explore psychiatric nurses' evolving roles, challenges, and support
needs in the modern mental health care landscape, with particular attention to burnout,
resource constraints, and the integration of digital health tools. Findings revealed that
psychiatric nurses face significant challenges, with burnout reported by 78% of respondents
as a primary issue. Limited resources and the need for digital health training emerged as
critical barriers that affect the efficacy and sustainability of psychiatric nursing. Younger
nurses reported higher confidence in using digital tools, while more experienced nurses
expressed a need for more significant support and training to adapt to these technologies
effectively. This research contributes to the existing body of knowledge by identifying
practical strategies to alleviate burnout and improve digital literacy among psychiatric nurses,
including enhanced resilience training and a focus on mental health support within
institutions. These insights have practical implications for mental health care providers and
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policymakers seeking to create more supportive environments that empower psychiatric
nurses to provide high-quality care. While this study offers valuable insights, its limitations
include purposive sampling and a cross-sectional design, which may restrict the
generalizability and depth of longitudinal understanding. Future research could explore the
long-term impact of digital tool integration on psychiatric nurses' well-being and patient
outcomes and investigate stigma reduction strategies tailored to diverse cultural contexts.

In conclusion, supporting psychiatric nurses through targeted training, resource allocation,
and mental health support is essential to strengthening the mental health workforce. Building
a resilient, well-supported nursing workforce will be crucial to delivering effective,
compassionate care in a rapidly changing healthcare environment as mental health needs
grow globally.
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